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CHANGE MANAGEMENT

THE SUCCESS OF TRANSFORMATION EFFORTS

Preparation Course

In-House

Virtual . . . . .
This course equips leaders and managers with essential skills and

strategies for driving successful organizational transformations using
g the ACMP® Standard. Participants will explore frameworks for
managing change effectively, address common challenges, and
develop practical skills through hands-on exercises and real-world
case studies.

21 hours

What will you learn

e Understand the ACMP® Standard and Its Change
Management Framework.

Who Should « Assess Organizational Readiness, its culture and
Attend? Key Stakeholders.
» Leaders and managers o Develop Engagement and Communication
in organizational Strategies Using Cultural Intelligence.
change roles e« Implement Change Impact and Resistance
O» Change management Management Techniques with Adaptability.
practitioners e Monitor, Measure, and Sustain Change for Long-
O Project managers Term Success through Collaboration and Resilience.

O» HR professionals

ontent aligned with the ACMP® Change Management
Why us? Standard

Our Training earning applied during the training
Approach CLP ractices shared during training that could be immediately ‘
applied afterwards

Get the A3 of
Change +353 89 618 2963 info@xcellerate.online
Management +97155 770 7518 Excellence@xcelliumconsulting.com ‘




